


Programme

09.00 - 09.30: Registration

Conference chaired by
lain Dale, Publisher, Total Politics Magazine

09.30 - 10.00: Keynote Speech

Rt Hon Francis Maude MP - Shadow Minister for the Cabinet Office
e Preparing for government

¢ The role of the Implementation Team

o First priorities

10.00 - 10.45: The Electoral Challenge for the Tories

Andrew Hawkins - Chief Executive, ComRes
¢ The electoral battleground

e Deciphering the polls

e The Tories’ challenge

o Likely outcomes

10.45 - 11.00: Coffee

11.00 - 12.00: Hitting the Ground Running: Cameron’s First 100 Days

Fraser Nelson - Political Editor, The Spectator

George Eustice - Former Press Officer to David Cameron

Tim Montgomerie - Co-editor, ConservativeHome.com

¢ An outline of what key changes to expect in the first 100 days of a Conservative government, focusing
specifically in the cultural changes that will be implemented within government departments

¢ A Cameron Cabinet: Personalities & Modus Operandi

¢ The implementation programme

e Policy challenges

e The first budget

12.00 - 13.00: Learning from the Past

Derek Scott - Chief Economic Adviser to Tony Blair 1997-2003
Ferdinand Mount - Head of the Number Ten Policy Unit 1982-3
¢ What can Cameron learn from Blair’s first term?

* Managing the civil service machine

¢ Advisers advise...

e Lessons from the past

e Learning from the Thatcher first term

¢ How will the civil service machine adapt?
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13.00 - 14.30: Lunch

Lunchtime Keynote Speech

Rt Hon David Davis MP- Former Shadow Home Secretary
e The Key Policy Challenges Facing David Cameron

14.30 - 15.15: How will the Media treat the Tories?

Steve Richards - Chief Political Commentator, The Independent

Benedict Brogan - Chief Political Commentator, Daily Telegraph

Michael Prescott - MD, Corporate & Public Affairs, Weber Shandwick & former Political Editor, Sunday Times
¢ How long will the honeymoon be?

¢ Can the Tory media operation cope?

¢ The role of the COI and Special Advisers

15.15 - 16.30: The Influences on a Cameron Government

Lionel Zetter - Public Affairs Consultant & Author of ‘Blueprint’
John Glen - Former Director, Conservative Research Department
Neil O’Brien - Director, Policy Exchange

Elizabeth Truss - Deputy Director, Reform

Jonathan Isaby - Co-Editor, ConservativeHome.com

 Powers Behind the Throne

¢ The key players at the Court of Cameron

¢ Who are the high flying new Tory MPs?

¢ The role of think tanks under a Conservative government

* How will a Tory government treat the public affairs industry?
e The role of right wing blogs

16.30 - 17.15: Networking Drinks Reception kindly sponsored by Weber Shandwick
17.15: Close

Conference speakers include:
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